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Cur Vision‘

u@-ieaa'm create 3 world where alf children have an
education that gives them the capacily and

to positively shape thelr own future and make a unigue
contribution to their local and global communities.
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D s to learn from
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to support, ift and inspire one another at a global,
regional and national level.

We passionately believe that school leaders must have a

Sy o powerful impact on global and national decision making
Cop wo™ to build powerful aptimism and hope for ail the world's
federal
chifdren.
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Measuring Growth

The Key to supporting
student engagement and
improvement

= To develop and clarify principals’ skills and
knowledge in the area of Continuous and
Comprehensive Evaluation

* To draw stronger links between the CBSE

- Handbooks and processes in schools

To provide principals with strategies, support

materials and assessment tools to strengthen

their ability to lead staff to broaden their

teaching strategies

5 Days in 3 sessions
ZE¥2 4]
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Dav 1: Context and Best in and

Session 1: 9:00am

lee Breaker: 5 minutes
la: Program Aims and Outline - your expectations and
needs 15 minutes
Ib: Learning Journals: 5 minutes

le: Individual School Progress in Implementing the
policy — Your stories and analysis 60 minutes

Id: Plenary: Sharing 10 minutes

Day 1: context and Best Practice in Assessment and Teaching

Session 2: 11:15am
2a: Plenary: Group report of the key issues that have
been identified 15 minutes

2b: Context: CBSE Requirements 15 minutes
Manual pages 19-21

2c: The Learning School: A Model of Schaol
Organisation 30 minutes

2d: Whole School Planning 30 minutes

Day 16 coipmit i S prisciian i Achapasntind Teaching

Session 3: 1:30pm
3a: Examples of Whole School Planni 30 mi

3b: Functions of Assessment 15 minutes

3¢ Workshop: Best practive teaching: Your stories.

45 minutes
3d: Best Practice Assessment - Overview: Linking
Assessment to Learning and Teaching 30 minutes

Da 1: Context and i
Scssiyon 1 3&;30[‘;& Practice in Assessment and Teaching
4n: Assessment lor successiul Learning 30 minutes
Manual p70
4b: Assuring Quality Assessment:
Ensuring the comparability of Summative Assessment,
s Teacher mediated Moderation
 Accreditation of Syllabi with Assessment points
® Use of data and statistical analysis 55 minutes
Manual pp28 - 29

Homework: The Journal and begin thinking about a CCE
tocus for your 1SDP

Day 2: context and sest practice in Assessment and Teaching

Session 5: 9:00am
lee Breaker: 10 minutes

Sa: Characteristics of Effective Assessment 15 minutes

St Summative Assessment 15 minutes

Munual ppls & 17

Sc: Formative Assessment: Checking for Understanding
Manual ppl4 &b 15; 42 - 46 50 minutes

Day 2: context and Best Practice in Assessment and Teaching

Session 6: 11:00am

fia: What's actually happening in vour school? The
Teaching Styles Audit 20 minutes

6b: Formative Assessment practices: What to look for in
classrooms. 70 minutes
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Da\/ 2 context and Best Practice In Assessment and Teaching

Session 7: 1:30pm

Ta: Rubrics: A tool for assessment, - Construction of a
rubric for Teacher Formative Assessment proficiency
Rubrics for the Assessment of Co-curricula and Co-
scholastic eurricula. The Mindware program. 45 minutes
Manual page 17, 18

7b: Progress Mapping
- Definition, uses

Da\/ 2: Context and Best Practice in and Teachi

Session 8: 3:30pm

8a: Observation of Teaching: How to build teaching
effectiveness. 40 minutes
8b: School Assessment Policy: Development of a Draft
School Wide Assessment Policy. 10 minutes
8c: Initial development of individual policy with support
group. Identification of issues. 30 minutes

- The Learning Continuum 45 minutes 8d: Plepary: Identification of’ common issues.
Tasks to be completed over the break. 10 minutes
Day 3: Leading Learning and Leading Change
Through the Break

1. Teaching Styles Audit

2. Teacher Observation: Focus an Formative
Assessment

3. Consultation and construction about the draft
School Assessment Policy with key staff and
community personnel

4. Report on progress

Session 9: 9:00am
lce Breaker: ' L0 minutes

9a: Plenary: *What | found in my school™
Introduction 20 minutes

9h: Workshop: How do 1 assure Quality Teaching in
my school? - Identitication of issues 30 minutes

Y¢: Plenary: Creating and Linking solutions:
I'he imporance of planning. 30 minutes

Day 3 5 Leading Learning and Leading Change

Session 10: 11:00am

Ia: Strategic Planning, Operational planning:
Teaching and Learning policies; School Improvement
Plans 30 minutes

10b: Integrating Assessment, Teaching and Student
Focussed Curriculum Design. 30 minutes

10c: Assessment by Design: School wide policy on
Assessment: Satisfying CBSE requirements 30 minutes

Day 3: Leading Learning and Leading Change

Session 11: 1:30pm
11a: Levers for Change:
- Using Data  Manual pp47 - 68
- What data do you have?
- Multiple Sources of data
- Student Voice
- Creating and supporting professional teams and
communities
- Communily support
- Policy imperatives: CBSE requirements 30 minutes
11b: Workshop: Barriers: SWOT analysis 45 minutes
Ile: Plenary: Issues 15 minutes
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DB\/ 3: Leading Learning and Leading Change

Session 12: 3:30pm
12a: Building Teams:

- Understanding the dynamics of Teams.

- Team Roles: Building Effective Teams:

- Overcoming Barriers 30 minutes
12b: Workshop: Identifying your team dynamics.

20 minutes

12¢: Linking eamwaork 1o strategic goals. 10 minutes

12d: Leadership Styles 30 minutes

Day 4: Leading Learning and Leading Change

Session 13: 9:00am

lce Breaker: 10 minutes

13a: Characteristics of Effective Professional Learning
20 minutes

13b: My School’s Professional Learning Plan

(CCE focussed) 20 minutes
13¢: Workshop: A Whole School Plan CCE plan for my
context 30 minutes
13d: Plenary 10 minutes

Day 4: Leading Learning and Leading Change

Session 14: 11:00am
14a; Individual Teacher Professional Learning Plans.
20 minutes
14b: Keeping Teachers Accountable
- Teacher Performance Systems 30 minutes

14e: Workshop: What do you want in Teacher

Dav 4: Leading Learning and Leading Change

Session 15: 1:30pm

15a: Community Engagement: Family Friendly Schools:
Why it is important. what to look for. how do you
measure it? 30 minutes

15b: Getting the Community onside:
- Strategies for gathering support 20 minutes

Performance Management Plans 20 minutes 15¢: Workshop: The Survey—Issues with applicability
. d impl tation, 30 minut
14d: Challenging Underperformance 20 minutes S imE comuls o i
15d: Plenary: lssues 10 minutes
Day 4: Leading Learning and Leading Change
Through the Break

Session 16: 3:30pm
16a: Maximising your impact: Developing a protessional
community. Distributed Leadership—Clever Leadership
30 minutes
I6b: Identification of focus for vour schoal’s ISDP
30 minutes
16¢: Plenary: Building networks to assist yvour [SDP .
20 minutes

16d: Tasks for the break. 10 minutes

1. Individual School Development Project plan:
Completion of Detailed Project plan

2. School - Community Engagement Survey:
Report en the results and an analysis of the
survey

3. 360° Leadership Styles inventory
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Day 5 My Footprint on the Future

Session 17: 9:00am
lee Breaker: 10 minutes

17a: Plenary: ISDP plans - Issues 30 minutes
17b: School Community Survevs—what did you find?
30 minutes
17¢: Network Learning Communities: Characteristics
for success 20 minutes

Day 5: My Footprint on the Future

Session 18: 11:00am
|8a: Facilitated Discussion in groups - Problem solving,
sharing strategies and refining plans 60 minutes

18b: Being the best | ean be: Leadership styles. life
balance. 30 minutes

Day 5: myrootprint on the Future

Session 19: 1:30pm

19a: 360° Feedback: What it means - and what it
doesn’t! 30 minutes
19b: Workshop: Strategies for personal professional
growth 30 minutes
19¢: Identifying future needs  Session “dot” exercise

30 minutes

Day 5: My Footprint on the Future

Session 20: 3:30pm

20a: Plenary: What's changed for you? 30 minutes

20b: Course Evaluation 15 minutes
20¢: Award of Certificates of Participation 20 minutes

20d: Closure 3 minutes







